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From the Executive Director

Dear Friends,

Fiscal Year 2024 was an exciting year for Bridges. Partnerships and innovation
were in full swing. Among our key achievements were launching the Family Home
Start program, aimed at addressing homelessness for Howard County Public
School children and their families, and planning the expansion of our Permanent
Supportive Housing program. We also acquired three new condos for Bridges
Alliance, continued our advocacy for more affordable housing, completed a brand
refresh including a new logo, and developed a new Strategic Plan.

As we focus on long-term solutions for the unhoused population in Howard County,
homelessness continues to decline in our community. Maryland is one of only nine
states with a decreasing population of households experiencing homelessness.
Bridges is thankful for our caring supporters and funders who understand the
importance of ending homelessness in Howard County and make the investments
needed to ensure that homelessness is rare, brief and non-recurring.

This year, Bridges rehoused more households and served more individuals -
including children - than in Fiscal Year 2023. I hope you will take a few minutes to
look through this Annual Report to see all we have accomplished. Homelessness
and housing instability have long-term effects on a person'’s life. This work is vital
for our communtiy, and every day we see the positive impact of our work.

With abundant gratitude for your support,
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Jennifer Broderick, LCSW




Our Commitment in Action

Our Mission

To provide a path to self-sufficiency to prevent and end homelessness through
affordable housing solutions and advocacy in Howard County, Maryland.

Our Impact in FY24

In partnership with our supporters, colleagues, and community members, Bridges:
Served 873 individuals in 290 households, including 440 children
Served 239 female-headed households
Served 29 Seniors
Served 94 individuals with disabilities
Rehoused 81 households
Provided 58 affordable rental homes

Spent $878,846 on housing stability assistance for households earning low income

“I dor’t think we’d
have made it to this point if
it wasn’t for Bridges...I just
know back then, we had

nothing.”

Sheila, a Bridges
Alliance client




Our Focus on Long-Term
Housing Stability

Our Vision: To Champion the Eradication of Homelessness

Bridges believes that housing is the key to a household's stability. Whether resolving the
issue of homelessness or preventing a household from becoming homeless, our goal
goes beyond crisis intervention - our approach and mission focuses on long-term

housing stability for our target populations.

Our Long-Term Impact in FY24

Helped 108 households remain in stable housing
Prevented 19 evictions
Provided 15,790 hours of case management
Held 5 Circle of Support sessions
Held 4 Tenant Success Program sessions
Of the Bridges clients r in FY23, 96% ined stably housed after 12 months.

"If Iwasn’t with
Bridges, I don’t know
where I was going to

end up living."

Lucy, a Bridges
Alliance client




Major Milestones

Creating Change

Bridges played a pivotal role in advocating for
affordable housing in Howard County. Five
dedicated staff members, along with several
courageous clients, delivered compelling
testimony to the Howard County Council on
HoCo By Design, our county’s new general plan.
Their efforts ensured affordable housing
remains a priority.

As an active member of the Housing Afforability
Coalition, Bridges helped secure a county goal
to produce 340 affordable homes annually.

Serving Children

In February 2024, Bridges launched the Family
Home Start program with funding from County
Executive Ball's Housing Opportunities Meant
for Everyone package. By June 31st, the
program had rehoused 18 households, totaling
67 individuals, including 42 children.

The program helps families experiencing
homelessness with children in the Howard
County Public School System by providing
move-in financial assistance for their
transition info housing.

“The people we were
in the beginning were
so broken, so helpless.
I never knew what life

could be like in a
home of our own, but
today I do”

Melissa, a Bridges

Housing Stability

Subsidy Program
client



New Homes,
New Hope:
Melissa's Story

A T—

Melissa and her three young children returned home one day in January to find sewage
bubbling up into the bathtub on the first floor of her Columbia, MD apartment. Like a
cascading catastrophe, her problems kept growing. Her renter's insurance denied her

claim, saying floods were not covered. Her landlord refused to relocate her and instead

filed for the family's eviction, because she was behind in her rent. Melissa and her
family moved to a hotel, and later to her grandmother’s one-bedroom apartment.

Melissa initially resisted revealing her family's situation to an inquiring Pupil Personnel
Worker (PPW) at her oldest child’s school, but the PPW proved the key to eventual
salvation. "She told me about a program I'd never heard about,” Melissa said, referring
to Bridges to Housing Stability and the Family Home Start Program

Bridges' Case Manager Jasmine Franklin responded immediately after hearing of
Melissa's predicament in March, and by mid-May, Melissa and her children were in a
new apartment, with security deposit and first month’s rent paid. Bridges worked to

find her furniture and provided blankets and other items to help.
Melissa was amazed when she applied for her new place, with Bridges' support, and the

landlord approved her the same day, despite an eviction and resulting decrease in
credit rating. With Bridges' help, she can now pay her own rent.

"Now I'm ahead of the game..They never judged me. I
cancelled [accepting rental units] three times, but they
really cared about me and my children."



Your Supportin Action

Bridges relies on the generous support of our community members to help us fill the gap
so families can find and remain in safe, stable, affordable housing.

Volunteers provide critical help delivering school supplies, Thanksgiving baskets and
holiday gifts, answering and making phone calls, organizing our Welcome Home
supplies, helping with administrative and event support, and even decorating our office.

In FY24, the Howard County community provided:

54 children with school supplies
93 households with Thanksgiving Baskets
37 households with holiday gifts
74 households with Welcome Home Baskets and essential household supplies
105 households with gift cards and bus passes
28 employment coaching sessions
2,096.5 hours of volunteer services

In-Kind Donations Provided By:

Bethany Church Columbia
Bet Yeladim
Bridges’ Board of Directors and Resource
Development Committee
Bridgeway Community Church
Columbia Democratic Club
Conifer Realty LLC
EverBest Home LLC
Faithful Circle Quilters Guild
Girl Scout Daisy Troop #4115
Jewish Federation of Howard County
KBE Building Corporation
Lauren Gonzalez
Linden Linthicum United Methodist Church
Neighbor Network
Sam Dixon
Tino's Italian Bistro
US Anesthesia Partners
Zensational Home




Financial Position

Income Expenses

5.3% . 3.3%
65% 7%

24%
63.5%
89.8%
Operating Grants $1,753,888 Il Programs: $2,537,815
Rental Income: $622,215 Administration: $197,240
M Donations: $180,030 M Fundraising: $92,335

Events: $145,633

Total Expense: $2,827,390
Interest Income: $22,427

Total Income: $2,764,193

Financial results are not yet audited.
Depreciation and acquisition closing costs have been removed from expense
calculations. Bridges to Housing Stability received an additional $772,965 in acquisition
funding in FY24.

Assets at End of Year: $9,160,167



FY 24 Board of Directors

Executive Committee Board Members
Dr. Reid Spearman, Ph.D., Chairperson Judge Gail Pollard Clark
(Board Governance Chair) Sara Johnson (Program Committee
Patrick Curran, Vice-Chairperson (Resource Chair)
Development Committee Chair) Dr. Rogers Lewis
Ruth Hoang, Treasurer Toniann Mendelzon
(Finance & Real Estate Committee Chair) Dr. Natasha Ramberg, Ed.D.

Dona Oldfield, Secretary Wagqas Hussain

FY 24 Bridges Staff

Leadership Team
Jennifer Broderick, LCSW, Executive Director
Dana Sohr, Deputy Director
Bola Afolabi, Director of Homeless Services
Emily Brandon, Donor Relations & Fundraising Manager
Tiarra Ford, Rapid Rehousing Program Manager
Meagan Lohin, HR-Office Manager
Kristin Miller, LMSW, Bridges Alliance Program Manager

Staff Members
Sarai Colon, Bridges Alliance Program Associate
Kike Fisher-Akinyemi, Housing Connections Housing Advocate
Jasmine Franklin, Family Home Start Housing Advocate

Alberta Medley, RRH Housing Advocate

Nzuri Neteru, RRH Housing Advocate
Kerrie Pariso, Accounting Clerk
Rysmaelle Rene, Program Assistant
Anna Rivera, RRH Housing Advocate
Chrissy Wilson, Volunteer Coordinator
Danielle Winston, HSSP Housing Advocate

Isabella Yusimova, Senior Accountant



FY 24 Community Supporters

We sincerely thank our community for your ongoing support, which has played a key role in
helping us ensure our clients have access to safe, stable, and affordable housing. Your
generosity and dedication allow us to keep making a real difference in Howard County, MD.

Business Supporters

AGM Financial Services, Inc.
AssuredPartners

CareFirst BlueCross BlueShield
Cattail Chase Races, Inc.
Goldin Group
Howard Hughes Corporation
Office Movers Express
Northrop Realty
Red Alpha, LLC
Reno & Cavanaugh, PLLC
Sandy Spring Bank
Sheehy Toyota of Laurel
State Farm
Wegman's of Columbia, MD
Woori American Bank

Faith Community Supporters

Catonsville Presbyterian Church
Christ Episcopal Church
Church of Jesus Christ of the Latter Day
Saints

Church of the Resurrection
Columbia Baptist Fellowship

Emmanuel United Methodist Church

First Presbyterian Church of Howard County
Glen Mar United Methodist Church
Imago Dei Church

Non-Profit, Foundation, and
Service Organization
Supporters

Baltimore Community Foundation
Community Foundation of Anne
Arundel County
Community Foundation of Howard
County
Credit Builders Alliance
Ellicott City Rotary Club
HCAR Cares, Inc.

Horizon Foundation
Howard County Real Estate - Million
Dollar Club
Live Give Run Foundation, Inc.
The M&T Charitable Foundation
TowerCares Foundation

County Government
Supporters

The Office of County Executive Calvin Ball
Howard County Department of Housing
and Community Development
Howard County Department of
Community Resources and Services



