A

BRIDGES  Jefving ffomelessness with ffousing

to Housing Stability

Working Together for Affordable Housing

Annual Report 2022

July 1, 2021 - June 30, 2022

Bridges to Housing Stability
9520 Berger Road, Suite 311
Columbia, MD 21046
410-312-5760

Visit us at www.bridges2hs.org



A Word of Appreciation

Dear Friends,

Thank you for your extraordinary support during the past year. This was an
“all hands on deck” year, reminding us of the importance of the strong team
effort needed to tackle the lingering effects of COVID and the lack of
affordable housing options in Howard County. Our team members - board,
staff, volunteers, donors, congregations, government agencies, and business
partners - all worked toward the goal of providing housing security to people

experiencing homelessness or facing the possibility of eviction.

This year, Bridges assumed management of five homes from Help End Homeless Howard County
(HEHHC), assuring stable housing for five families earning very low income. We also received a three-
year grant from the Horizon Foundation to support our commitment to be more diverse, equitable, and

inclusive organization.

At the end of the day, we know that stable, affordable housing is the foundation for a better life.
Unfortunately, housing disparities are widening in our community, serving as a constant reminder of the
urgency of our mission to help people find stable housing. Thank you for being part of this important work

to build a more equitable community.

With gratitude,

Jen Broderick, LCSW
Executive Director




When Medical Issues Spiral =

into Homelessness

“No one would take us. No one.”

Homelessness is caused by unemployment, low wages, lack of
affordable housing and domestic violence. Medical debt is
also a contributing factor to homelessness. According to the U.S. Census, 19% of Americans cannot afford
to pay up front for medical care or at the time when they received the care. In Maryland, 15% of residents
report having medical debt, while 21% of people in communities of color carry medical debt
(MarylandConsumers.org). This debt means families have less money to spend on other essential items

such as food and housing. Here is the story of one family and their climb out of homelessness.

Eliza and Mandy have worked for decades in medical billing jobs, but complications from medical
problems snowballed into distress and homelessness that left them reeling for years - until they finally

found Bridges to Housing Stability and received the help they needed.

Like many of Bridges’ clients, Eliza and Mandy never imagined needing help with their housing.
Unfortunately, medical debt led to a downward spiral resulting in the loss of employment and stable

housing.

Mandy and Eliza shared their crisis with our staff, saying: “The sheriff showed up one morning and put all
our belongings out on the street. Nearly everything was either thrown away or taken by passersby. It was
a devastating blow.” It was difficult for Eliza and Mandy to move between living in hotels, then with other

family members, and then back to hotels.
“No one would take us. No one.”

Mandy found Bridges through an online search and reached out for help. After her initial contact, given
the high cost of housing in the county, it took a few months before Bridges’ staff members could find an
affordable place for the household to live. Then a unit opened up in Bridges’ Alliance program and they
finally had a home. The Alliance program provides below-market rental homes to people who earn low or

moderate income. There are 48 such homes throughout the county.

“It took a long time to get comfortable and relax,” Eliza said, “but now we can breathe.”



Volunteers Working Together in Service
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Volunteers are an essential part of Bridges’ mission to

create pathways to self sufficiency through affordable

housing. We extend our deepest appreciation to the

Mighty Movers and the entire team of volunteers.

Brett Sivo is one of many dedicated volunteers for
Bridges. He and his team from First Presbyterian Church of Howard County have completed numerous
repairs and renovations in our affordable rental homes to ensure that the

homes remain healthy and safe. Brett shared his thoughts about Bridges:

| volunteer my time to Bridges because | believe in their mission. To
provide affordable housing to create stable families enables adults and

children to become their best selves which creates the opportunities for

them to thrive and succeed in life. This success creates a foundation to lift
up each future generation. So | give of my time to make a difference in my community, to love my neighbor,
and give back some of the blessings | have received. | have been married to my immensely patient wife,
Janet, for 34 years. We have 3 grown sons who are married or engaged. Our first (we have 1)
granddaughter was born in February and we are expecting a grandson this October. Family means
everything to us. | consider myself an engineer first even though | am now a program director at Northrop

Grumman where | have been employed for 37 years. | am a member of First Presbyterian Church of Howard

County where | serve as a Mission Elder.
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Better Together: Impact FY22

Working in partnership with our supporters, colleagues, and friends, Bridges

delivered the following results in the past year:

e Served 955 individuals in 323 households

e Prevented 164 evictions

e Rehoused 80 households

e Provided 53 affordable rental units

e Provided 411 supplemental assistance items including food, household essentials, and school supplies
e Gave 51.8 million in housing stability assistance to low-income households

e Delivered 11,520 hours of housing-related case management

Giving has the power to build bridges and make life better for everyone.

In-kind donations help ease the financial burdens experienced by many of our clients. Thank you to the
everyone who contributed and made life better for fellow Howard County residents. We are especially

grateful to Neighbor Network for their help with providing in-kind contributions.

e Distributed 122 backpacks with school supplies
e Distributed 130 food baskets

e Provided 72 Holiday and 28 Easter gift baskets

e Offered 21 Welcome Home Baskets

o Delivered 38 essential personal care baskets




Bridges Board of Directors

Executive Committee

Jessica Zuniga, Chairperson
James Collins, Vice-Chairperson
Ruth Hoang, Treasurer

Reid Spearman, PhD, Secretary
Board Members

Judge Gail Pollard Clark

Patrick Curran

Cassandra Jones Havard
Wagqas Hussain, SHRM-CP

Sara Johnson

Dr. Rogers Lewis

Dona Oldfield

Tracey Williams

Bridges Staff

Jennifer Broderick, LCSW, Executive Director
Dana Sohr, Deputy Director

Bola Afolabi, Housing Stability Program Manager
Yuri Choi, Housing Advocate

Nancy Fenton, Director of Development

& Marketing

Kike Fisher-Akinyemi, Housing Advocate

Tiarra Ford, Leading Housing Advocate

Denise Gordon, Alliance Program Associate
Karen Hammann, Finance Manager

Meagan Lohin, Program Assistant

Ken Martinez, Accounting Assistant

Mary Ann Matthews, HR & Office Manager
Kristin Miller, LMSW Alliance Program Manager
Siju Oshin, Housing Advocate

Kim Pace, Housing Connections Program Manager
Chrissy Wilson, Volunteer Coordinator

Tenille Wilson, Employment Specialist

Danielle Winston, Housing Advocate

Isabella Yusimova, Financial Associate




Donations

Financial Position FY22

Financial Results FY22*
Income Sources

Grants

Rental
Donations
Events
Interest

Total Income

Expenses
Programs

Administration

Fundraising

Total Expenses

Additional acquisition funds to
purchase affordable housing units

3,112,539
594,444
199,112

72,345
337
$3,978,779

3,666,898
164,469
90,938
$3,922,306

$632,151

*This is an unaudited statement.

Income FY 22
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Administration Fundrfising
4% 2%
Programs
94%

The Platinum Seal of Transparency indicates that
Bridges to Housing Stability shares clear and
important information with the public about our
goals, strategies, capabilities, achievements, and
progress indicators that highlight the difference
that Bridges makes in the world. For more
information visit Guidestar: www.guidestar.org.



A Word of Gratitude to Our Supporters

Our promise is to always be there for people who are
homeless, at imminent risk of homelessness, and for
those who struggle to find affordable housing in
Howard County. Bridges has an excellent team of
program and support staff, generous volunteers, and
community partners who work together to end

homelessness.

Bridges is blessed beyond measure by the generosity
of donors who share in our vision for the end of
homelessness in Howard County. We know we can

count on a network of individuals, congregations,

businesses, foundations, and government funders to
support the challenging work of providing affordable
housing and services to people who live and work in
our own backyard. Thank you to everyone who

supported us in fiscal year 22, and especially the

following funders:

Community Foundation of Howard County
Horizon Foundation
Howard County Department of Community Resources
Howard County Department of Housing and Community Development
Northrop Grumman
Sheehy Toyota of Laurel

The Harry and Jeanette Weinberg Foundation

OW@@®


https://bridges2hs.org/
https://www.linkedin.com/company/bridges2hs/posts/?feedView=all
https://www.youtube.com/channel/UCKz0fbimuC3c9lvK6GlECgw
https://www.instagram.com/bridges2hs/
https://www.facebook.com/bridges2hs
https://twitter.com/bridges2hs

